
 

CADUK Ltd
Business & Technology Centre
University of Wolverhampton
Priorslee, Telford, Shropshire, TF2 9NT
www.caduk.co.uk | info@caduk.co.uk | +44 1952 287 366 
Copyright © CADUK 2019  

Learner Initial Profile Tool

 Level 7 NVQ Diploma in 

Construction Senior Management

The Level 7 NVQ Diploma in Construction Senior Management is designed for those practitioners in the construction sector who:

• oversee projects from inception to handover
• determine project requirements and form the project team accordingly
• evaluate and present technical information
• provide advice on technical construction issues
• evaluate project information to determine project risks and opportunities
• undertake personal development and manage the development of others
• identify quality standards and pass them on to the project team
• analyse the organisation’s strategic objectives, plans and forecasted future projects to plan workforce requirements

They will be working in a policy-making, director or senior management capacity. This includes roles such as senior project 
managers, contracts managers, production managers, commercial managers, operations directors of smaller construction 
companies, property and facilities managers and specialist construction managers.

This is the latest (2019) version of this qualification and in line with Awarding body requirements must be assessed through 
‘professional discussion’ rather than through written statements. Learners will initially collect workplace evidence that 
demonstrates their competence against the criteria of each of the qualification units. The learner and assessor will then have a 
series of electronically recorded discussions to cover the ‘knowledge’ content of the units. These discussions can be carried out 
either face-to-face, on-site or from distance via Skype/telephone.

Click here to view the 
qualification brochure

This qualification provides 
access to the CSCS Black Card, 
MCIOB, AssocRICS and ACABE

Version 2.2 - First Registrations: Jan 2019

https://www.caduk.co.uk/CSM7-Infosheet.pdf
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Learner Details 

Name: *This is how it will appear
on your certificate of achievement

Salutation: 

Address: 

Country: Postcode: 

Phone number: Mobile: Other: 

Skype: Email: 

Date of birth: Twitter: 

LinkedIn profile address 

Ethnic origin: 

Special assessment 
requirements: 

Employment status: 

Employer: 

Occupation/current Role: 

Education history / prior qualifications 
Please give details of any qualifications you currently hold (if you have no qualifications please state None) 

Name of qualification(s) obtained: Qualification level 
achieved 

Date qualification 
completed 

Employment history

How long have you been working in the construction industry? Years Months 

How long have you been carrying out your current role? Years Months 

CADUK is requesting this information to ensure that learners from a wide range of backgrounds and experience are treated equally, and in compliance with 
UK law. CADUK also uses this information to maintain effective communication with the learner, and to determine that they have sufficient experience, 
knowledge and documentary evidence to achieve this qualification.



Do you 
perform 
the tasks 
listed in 
the unit 

summary? 

Can you 
produce 

the 
required 

workplace 
evidence? 

Unit No Mandatory Units Unit 
Summary 

Required 
Evidence 

Unit 
Credit 

1 Manage Project Processes in Construction Management 29 

2 Manage Teams in Construction Management 16 

3 Provide Advice, Judgement and Services Ethically in Construction Management 19 

4 Develop Self and Others in Construction Management 11 

5 Control Projects in Construction Management 23 

6 Plan a Construction Organisation’s Workforce 9 

Do you 
perform 
the tasks 
listed in 
the unit 

summary? 

Can you 
produce 

the 
required 

workplace 
evidence? Unit No Optional Units Unit 

Summary 
Required 
Evidence 

Unit 
Credit 

7 Prepare and Agree a Project Brief and Outline Programme in Construction Management 24 

8 Direct the Management of Design Development and Processes in Construction Management 22 

9 Sustainability and Environmental Impact of Developments in Construction Management 20 

10 Evaluate Sustainable Resources and Requirements for the Whole Lifecycle of a Construction 
Project 17 

11 Establish Project Procurement Arrangements in Construction Management 18 

12 Implement, Monitor and Control Strategic Procurement Systems in Construction Management 12 

13 Manage Tendering Processes in Construction Management 19 

14 Manage the Preparation and Submission of Estimates, Bids and Tenders in Construction 
Management  16 

15 Ensure that Contracts are Prepared, Negotiated and Agreed in Construction Management 18 

16 Control Budgets and Contract Payment Entitlement in Construction Management 11 

17 Evaluate and Progress the Resolution of Contractual Disputes in Construction Management 18 

18 Manage Marketing and Customer Service in Construction Management 13 

19 Manage the Handover of a Construction Project 

 IMPORTANT: PLEASE ANSWER YES/NO TO ALL OF THE 19 UNITS BELOW 
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Learners must complete all six mandatory units to obtain 107 credits and then select units from the optional group to achieve a 
minimum total of 169 credits. 

Please hover your mouse over the red question mark icons next to each of the units listed below. This will provide you with more 
information about the content of each unit and will identify the documentary evidence that is required to complete them.
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Please state your chosen optional units in the table at the bottom of this document. These units can be changed later if required. 

10 

Unit summary (double-click to expand)
double-click to expand
This unit is about preparing a strategy for the project using the most appropriate team. The needs of the stakeholders will need to be identified along with the requirements of the brief and schedule.You will need to review the project risks and opportunities and their effects upon the available resources. You will need to demonstrate project development, evaluation and monitoring skills.You will need to encourage a culture of health, safety and welfare on the project. You will also need to develop, implement and maintain systems for health, safety and welfare that meet statutory requirements.

Unit summary (double-click to expand)
double-click to expand
This unit is about identifying the team resources that are needed to deliver a particular project, and how the significant factors will affect your team selection. You will select the project team following contractual and statutory rules and recognised industry processes.You will identify stakeholders and establish working relationships with them and your colleagues. You will consult with them in relation to key decisions, fulfil agreements made with them, promptly advise them of any difficulties encountered and resolve any conflicts with them. You will produce evidence to show that you have monitored and reviewed the effectiveness of working relationships.

Unit summary (double-click to expand)
double-click to expand
This unit is about obtaining and evaluating construction information and presenting it in different formats. You will be able to evaluate and present technical recommendations, judgements and complete construction services ethically. Following recognised industry and professional good practice you will need to make ethical judgements and offer advice that balances the needs of the organisation, its clients and society. Such judgements and advice will meet the needs of the client, whilst having due regard for the environment and sustained management of natural resources, the public interest particularly in terms of health and safety and the well-being of future generations and communities. Prior to accepting an undertaking to provide advice, judgement or services you will evaluate your own and your organisations competence to complete the work, considering any conflicts of interest.  You should determine where complex, multifaceted construction issues exist. You will evaluate the available construction information and formulated justifiable conclusions.You should reflect on the conclusions and interpret them into detailed construction project options that enable known opportunities and solutions to be maximised and utilised.

Unit summary (double-click to expand)
double-click to expand
This unit is about promoting personal development and providing opportunities for others to learn from your experiences.It concerns the need for all individuals to carry out their own continuing personal development to keep abreast of changes in technology, legislation, materials and practices. It is also concerned with the advice and support offered to others to assist them in their development. You will need to have a clear view of your development needs, and undertake learning activities over a sustained timescale to address any weaknesses or exploit any strengths.You will need to assist others in planning their personal development, taking into consideration available opportunities and resources. You will also need to provide feedback to others in relation to objectives that have been set.

Unit summary (double-click to expand)
double-click to expand
This unit is about controlling projects. You will identify quality standards and pass them to the project team. You will set up systems for recording the quality of work against these standards and require any unacceptable quality standards to be corrected. You will provide evidence of how the project team are kept informed on quality issues and identify how improvements are implemented.You will evaluate the current legal and contractual project requirements and communicate these in briefing materials to the project team. You will need to ensure that consents are obtained. You will need to take responsibility for rectifying any situations of non-compliance. You will identify any changes in requirements and, in particular, how these changes are briefed to the project team.You will need to demonstrate the production of a project programme, with particular reference to the resources available, deviations from the agreed programme, and how deviations are identified and quantified. You will need to demonstrate a knowledge of the corrective actions required to restore progress in accordance with agreed programmes.You will develop appropriate project value and cost control systems. You will ensure that the required value and cost data is collected and recorded. You will need to ensure that any variations are investigated thoroughly, corrective action is taken and final accounts are agreed. You will ensure that realistic opportunities for cost savings are identified and costed correctly, and recommended to the project team.

Unit summary (double-click to expand)
double-click to expand
This unit is about planning and managing workforce requirements in the construction sector to support an organisation’s business goals and outcomes. You will use human resource planning tools to evaluate a construction organisation’s strategic and future plans, to determine workforce requirements. You will assess the workforce requirements to establish gaps in workforce capabilities and skills. You will examine important factors influencing employee retention, such as benchmarking and effects on staff turnover. You will formulate workforce plans to deal with issues such as recruitment, retention, and succession planning, to meet construction project and organisational demands. You will consider factors such as an organisation’s structure, culture, values and commitments. You will formulate systems to manage and monitor workforce plans, justifying improvements to human resource policies and practices following staff feedback. 

Unit summary (double-click to expand)
double-click to expand
This unit is about managing the commencement of a project. You will ascertain stakeholders' requirements, exploring constraints and risks and agreeing deliverables. You will capture the various demands and needs of the project and stakeholder requirements within a project brief. To achieve this you must have a detailed knowledge of the stakeholders' areas of operation and future aspirations.You will analyse the project brief and develop an outline programme. You will present the outline programme to the stakeholders and agree it with them. You will need to clarify the project stakeholders understanding of project processes and people’s roles and responsibilities. You will also advise the project stakeholders about new technological requirements and innovations to enable them to make informed decisions.

Unit summary (double-click to expand)
double-click to expand
This unit is about managing projects and the team that deliver design solutions to meet the project brief. It is about ensuring that coherence and consistency are maintained between all aspects of the production and installation of design solutions and development concepts. The unit recognises the paramount importance of health, safety and welfare requirements. You will need to take responsibility for ensuring that risk reduction measures comply with relevant health, safety and welfare legislation, regulations and guidelines.

Unit summary (double-click to expand)
double-click to expand
This unit is about managing the impact of the built environment on the natural environment. You will need to investigate requirements for assessing the environmental impact of proposals. You will also need to select the factors and the criteria used to assess the impact and assess their significance.You will need to investigate and evaluate the best balance between the potential asset value and sustainability, and project design, function, performance and return on investment. You will then need to present your development strategies to decision makers.Finally, you will need to investigate the factors which impact on the utilisation and sustainability of resources and identify potential alternatives. You will need to carry out investigations and assessments of alternative resources to identify technical and environmental advantages. You will also need to present your recommendations for suitable strategies for using alternative resources to decision makers.

Unit summary (double-click to expand)
double-click to expand
This unit is about assessing and quantifying the whole life cost and carbon footprint for the construction project. You will need to review them against the project criteria and energy use goals, and priorities and select the most viable options.You will also need to ensure that solutions that meet the energy use and control criteria are specified. You will need to prescribe commissioning procedures and certification for the project and identify any improvements required. You will also need to provide operations and maintenance instructions to end users.

Unit summary (double-click to expand)
double-click to expand
This unit is about the establishment of project procurement strategies. You will need to evaluate the interests and involvement of project stakeholders.You will establish project procurement objectives and criteria, formulating these into a procurement strategy. You will preapprove suppliers and services for the project to comply with project objectives. You will justify the selection and agreement of forms of contract to satisfy the interests of the project.

Unit summary (double-click to expand)
double-click to expand
This unit is about agreeing and implementing with stakeholders what procurement systems are most effective for managing the project. The systems identified will need to be prioritised and formalised through the contract. Once systems are instigated you will need to identify a method for monitoring the systems and taking corrective action or improvements should the need arise. You will need to communicate the system and methods in order that all parties are familiar with what is expected of them.

Unit summary (double-click to expand)
double-click to expand
This unit is about managing a tendering process to shortlist and select appropriate tenderers. It is also about the review and amendment of tender documents and ensuring that addendums are issued.You will need to develop a potential list of tenderers who meet the contract criteria. You will also need to send tender enquiries to potential tenderers and evaluate those that respond in order to shortlist them against chosen selection criteria.You will need to select an appropriate tender and ensure that tender documents are issued. You will also need to respond to any queries from tenderers and pass on any amendments to procurement information and documents.You will need to acknowledge and evaluate tenders against the criteria and if necessary modify and repeat tendering processes in consultation with the client.You will need to choose the best tenderers to appoint them formally and notify unsuccessful tenderers. You will also need to negotiate and agree any variations, adjustments and corrections with tenderer(s) subject to contract.

Unit summary (double-click to expand)
double-click to expand
This unit is about managing the preparation of estimates, bids and tender offers, following receipt of a tender enquiry. You will manage the preparation of the technical content of the estimate, bid or tender submission, considering the required resources and time constraints. You will need to ensure that resource cost requirements are estimated. You will need to produce the overall costings and conclude the process by proposing payment profiles.You will need to consider the risks and opportunities in a tender and specify qualifications to the tender based on the enquiry. You will manage the completion of the tender and present it to the organisation.You will conclude the process by storing all of the tender information securely.

Unit summary (double-click to expand)
double-click to expand
This unit is about ensuring that contracts are prepared, negotiated and agreed. You will need to select appropriate forms of contract to suit the project. You will ensure that standard forms of contract are amended to suit the form of procurement. You will ensure that any necessary preliminaries to the form of contract are drafted. You will demonstrate that you have verified that the proposed contract satisfies the interests of all parties and that you have negotiated agreements and any amendments with the concerned parties. You will ensure that the contract meets legal requirements to the point of signature.

Unit summary (double-click to expand)
double-click to expand
This unit is about controlling budgets and expenditure and obtaining payment.You will evaluate financial plans to determine budget allocations and cash flows. You will formulate and manage systems to control budgets in line with cash flows, analysing and reporting any variances or contingencies to decision makers. You will design and implement systems to authorise and monitor expenditure.You will evaluate and counter when required entitlement for reimbursement against your organisation. You will also formulate documentation to make claims for additional monies, and for payment against agreed contract terms. You will devise auditable systems to record and document payment and cost decisions.

Unit summary (double-click to expand)
double-click to expand
This unit is about evaluating the background and basis of a contractual dispute.You will consider the strengths and weaknesses of the case being made, evaluating documentation and supporting evidence. You will formulate systems to obtain support and guidance from legal, technical and financial advisors. You will determine the potential outcomes of a case and the risks that might arise in both the long and short term. You will justify the correct course of action, taking all contingencies into account. You will implement processes to formulate submission documentation appraising the robustness of the arguments being tabled to check if they will stand up to scrutiny. You will produce contractually binding correspondence and keep all relevant parties advised of the progress and outcome of the dispute.

Unit summary (double-click to expand)
double-click to expand
This unit is about establishing and managing the marketing and customer service process to meet organisational and business objectives.You will need to develop and implement a marketing process that helps promote new business and opportunities to improve branding, corporate image and market share.You will also need to demonstrate how you have selected new products or services and how these have been established to meet market needs and business objectives. Managing the customer service strategy is a key role at this level; you will need to demonstrate how you have developed a client customer service policy to meet customer expectations and improve customer satisfaction.

Unit summary (double-click to expand)
double-click to expand
This unit is about managing the handover of construction projects upon completion.You will formulate a programme to manage the handover activities required as a construction project comes to an end.You will develop systems to undertake snagging activities, in order to determine outstanding and defective work.You will manage the necessary commissioning, testing and handover inspection of facilities, systems, services and equipment. Finally, you will assemble the documentation required to be passed to the client and stakeholders on project completion

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: a performance-potential matrix, exit interview, scenario plan, or analysis from a HR dashboard. Also appropriate might be a strategic workforce planning map to show how workforce planning activities align with organisational strategy.As a minimum, the evidence willinclude a workforce plan addressing the gap between an organisations existingworkforce and future human capital requirements.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: a project regulatory codes and industry standards form, inspection and test plan, change control request register, issue register, project organisation chart, project quality audit plan or a project riskregister. As a minimum, the evidence will include:• A project quality plan/strategy, a written plan setting out how quality will be managed on a specific construction project.• A project programme detailing resource and timescale requirements for project activities.• A value engineering report evaluating project requirements and desiredfunctionality against cost.• A cost management plan describing how project costs will be planned, recorded, tracked and controlled on the project.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: a performance appraisal or training and development strategy for a project team. As a minimum, the evidence will include aprofessional development action plan and personal development record, documenting and planning learners’ professional knowledge, skills andcompetences.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for for this unit might include: a feasibility study; scope of works for the appointment of professional consultancy services, professional code of conduct or anti-bribery and anti-corruption policy. As a minimum, the evidence will include a project appraisal evaluating the project viability or the case for proceedingwith the project, and identifying and comparing various project options usingeconomic appraisal or other decision analysis techniques. A professional development action plan and personal development record, documenting and planning learners’ professional knowledge, skills and competences will also be required.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit should include, as a minimum, a project plan detailing the required project team resources, timescales and costs. Other items of evidence might include: a professional appointment contract to obtain team resources; a project hierarchy detailing different team roles or a partnering statement to promote positive working relationships supporting goodwill, trust and respect.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: a project statement defining project objectives and goals; a project risk register or log conveying commercial, technical, statutory and financial risks; or a project review report summarising key project stage feedback from stakeholders. As a minimum for this unit a health and safety policy document will be required.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: a preliminary construction project budget; cost benefit analysis; risk register conveying commercial, technical, statutory and financial risks and constraints; or an outline construction programme describing the sequence of tasks to be undertaken as part of the project. As a minimum, the evidence will include a project brief defining all project requirements, as well as a project execution plan that establishes methods to execute, monitor and control the project.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: risk assessments, risk register, health and safety file, pre-construction information, or construction phase plan. As a minimum, the evidence will include a risk management plan detailing how risks will be owned, evaluated, controlled, reviewed and reported upon for a project. A design management plan is also required; this typically encompasses a design responsibility matrix, schedule of necessary drawings and design programme of key dates for information exchange.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: environmental impact assessment, heritage survey, ecology report, noise survey, air quality report, water quality report, landscape assessment and embodied energy life cycle assessment. As a minimum the project artefacts will include an environment management plan, identifying the key environmental issues across the project and provide strategies and plans to manage them effectively.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: embodied energy life cycle assessment, energy performance appraisal, whole life cost calculations, carbon footprint assessment, energy performance and commissioning certification.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: business case, contract review report, statement of capability, supplier assessment, approved supplier/qualified bidders list or forms of contract. As a minimum, the evidence will include a construction procurement strategy to evaluate the client’s objectives againstintended payment routes, and how design and construction specific risks are to beallocated such as time, cost and quality.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: statement of capability, supplier assessment, approved supplier/qualified bidders list, request for information (RFI), request for quotation (RFQ), or request for proposal (RFP). As a minimum, the project artefacts will include a supplier evaluation report to consider the initial and the stagedongoing performance of suppliers and services.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: an invitation to tender letter, preliminaries (such as pre-construction information), form of contract, contract conditions, tender pricing document, specification, design drawings, requests for information (RFI), response to tender questions and tender submission documents. As a minimum, the evidence will include a tender evaluation document providing a brief history of the tender process and an analysis of each tender submission, including any subsequent post tender negotiations.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: tender questions, tender bid preparation programme, sub-contract estimates, methods of measurement, overall cost estimates, tender risk assessment and tender offer/bid documentation. As a minimum, the evidence will include a tender review to assess the relevanceand compliance of the proposed bid  documentation to the original tender.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: standard forms of contract, contract conditions, preliminaries, performance criteria or warranties.As a minimum, the evidence will include a contract review document to evaluate whether all the key areas of the project information have been fully addressed within the contract.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: a construction project budget, cash flow, valuation document, retention calculation, variation order, purchase orders, invoices, provisional sums, contingency cost matrix or claim.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: an expert witness consultancy contract, dispute cost documentation, claim documents, arbitration forms, mediationprocedures, settlement agreement or correspondence between the disputingparties. As a minimum, the evidence should include a dispute settlement proposal presenting both the options and associated residual risks for resolving thedispute.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: a SWOT analysis, market appraisal, project completion survey, client satisfaction survey, demand analysis, market forecast, company reputation and image analysis or service agreement. As a minimum, the evidence should include a marketing strategy identifying and justifying the allocation of company resource towards the development of new products and services.

Required evidence (double-click to expand)
double-click to expand
Documentary evidence for this unit might include: CDM Regulation documentation, warranties and guarantees, operating manuals and guidance material, as built drawings, BIM model, commissioning certificates, practical completion certificates, remedial actions, snagging lists and inspection reports. As a minimum, the evidence should include a project handover programme to ensure that the works and all relevant systems, equipment and assemblies have been installed.
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Units Selected 
Please complete this section to state which optional units you will be undertaking (you can change your selection later). 

Learners must complete all six mandatory units to obtain 107 credits and then select units from the optional groups to achieve a minimum total of 169 
credits. 

Units 1 2 3 4 5 6 Total Credits 

Credits 

Expert Witness Details 

It is advised to have an expert witness within your organisation to provide witness testaments throughout the qualification process. 
 The expert witness must know the learner, have full familiarity of the work activity, be in a managerial or mentor position. 

Name: Title: 

Phone Number: Main: Secondary: 

Email Address: 

Employer: 

Occupation / Role: 

Expert Witness Professional Qualifications / Memberships 

Name of Qualification / Membership obtained: Level / Membership: Date Achieved: 

Upload CV and Photo 
Please attach the following documents 

(This information is for internal purposes only will not be shared with any third party) 
Attachments 

(use the button below) 

 A copy of your latest CV to help us confirm that you have access to this qualification (this is an important requirement) 

 A recent photograph for our records. 

Learner Declaration 
CADUK is registered under the Data Protection Act 1998 and information provided on this form will only be used in accordance with the terms of CADUK registration. 

All CADUK policies can be viewed on our website www.caduk.co.uk 

I give my explicit consent to the processing of my data by CADUK. 

Learner Name: Date: Confirm (tick): 

CADUK Assessor / Internal Verifier Declaration 

I confirm that I have evaluated this initial profile tool and attached supporting documents. I am satisfied that the learner named above has access to this 
qualification and therefore recommend that they are enrolled onto this programme: 

Assessor / IV Name: Designation: Confirm (tick): 

--THIS SECTION TO BE COMPLETED BY CADUK--
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